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     EDITOR’S NOTE

Dear readers,
Welcome to this edition of DAES e-newsletter.

The future of this country’s agriculture sector hinges on 
sustainable soil and water management practices. The 
Ministry of Agriculture is therefore placing much emphasis on 
promoting good agriculture practices, including sustainable soil 
and water management. 

This edition features, among others, the launch of the 
Catchment Conservation and Management Campaign which 
will contribute significantly to building resilience of farming 
systems.  In this edition, you will also have the privilege to 
know how the Sustainable Agriculture Production Programme 
(SAPP) is helping to improve farmers’ livelihoods through its 
interventions. You will find these and other inspiring news as 
you read.

Do you have suggestions on how we can improve the delivery 
of our services? Your comments are always welcome and can 
be emailed to acbranchmw@gmail.com

Remember to keep safe and adhere to all preventive 
measures against COVID-19.

Enjoy your reading!
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VP opens inaugural 
Agricultural Policy 
Conference

Chilima appreciating groundnuts at one of the pavilions at the conference
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Vice president of the Republic 
of Malawi Right Honorable Dr. 

Saulos Klaus Chilima who is also 
Minister for Economic Planning, 
Development and Public Sector 
Reforms on Tuesday, 1st June 
opened the first ever Malawi Annual 
Agriculture Policy Conference at 
the Bingu International Convention 
Centre (BICC) in Lilongwe.

Organized by Malawi Agriculture 
Policy Advancement and 
Transformation Agenda 
(MwAPATA) Institute under the 
theme ‘Supporting Agriculture 
Transformation in Malawi; Beyond 
Research to Implementation’,  
the conference brought together 
different stakeholders in the 
agriculture sector with the two 
objectives of creating a platform 
for strategic dialogue and 
evidence based policy guidance 
and implementation support 
for agricultural transformation 
and providing a platform 
for disseminating evidence 
to stakeholders, exploring 
partnerships in research, 
harmonizing policy messaging to 
stakeholders and increasing uptake 
of new research findings in policy 
making process.   

Delivering a speech before he 

officially opened the conference, Dr. 
Chilima said the agriculture sector 
continues to play a critical role in the 
livelihoods and economic wellbeing 
of Malawians making the need for 
such platforms not optional. 

Chilima said, “the need to have 
a platform where applied policy 
researchers would consciously 
and intentionally interact to 
interrogate research findings and 
explore avenues through which 
such knowledge can be used to 
effectively inform agricultural policy, 
is no longer optional, it is a must. In 
view of this, I have no doubt that 
this annual policy conference will 
be a strategic platform where the 
generated policy research evidence 
will be rigorously scrutinized, 
synthesized and eventually 
packaged for use by policy makers.”

The VP further emphasized on the 
need for increased agricultural 
productivity for the country to 
achieve food security and farmer 
economic development saying 
that the country’s yield for every 
kilogram of fertilizer is very low. 

“We need to make sure that our 
investments are giving us much 
better returns than we have seen 
in the past. Compared to other 
countries, our yield to one kilogram 
of fertilizer is so low. In our case 

we are yielding five kilograms to 
one kilogram of fertilizer whereas 
in other places they are yielding as 
high as 37.5 kilograms to 1 kilogram 
and therefore we must be making 
strides in that direction perhaps 
that ourselves we get to 20 or 30 
kilograms so that for every gram 
or kilogram of fertilizer put in the 
soil the return is much better for all 
of us, for food security as well as 
economic development of farmers”, 
Chilima said. 

MwAPATA institute Chairperson 
Professor. Richard Mkandawire said 
the conference was organized to 
sensitize stakeholders in the sector 
on the need for use of evidence 
based research in the development 
of agricultural policies. 

“This conference has been 
organized with a view to urging and 
calling upon various stakeholders 
more particularly government 
on the need for call to action. 
There is an emergency in terms 
of addressing the agriculture 
transformation agenda and to 
address this challenge we also need 
to pay attention to evidence based 
research that will guide policies”, 
said Mkandawire. 

In his keynote address titled 
‘Agriculture Transformation in 
Malawi – Call to Action’, Professor 
Ronald Mangani (Associate Professor 
of Economics) of the University of 
Malawi emphasized on the need 
for the country to aggressively 
approach issues of agricultural 
diversification, transformation and 
commercialization. 

Delegates at the conference 
were expected to integrate new 
research findings into Malawi’s 
agricultural policymaking to support 
agricultural transformation in line 
with the Mw2063. The conference 
comprised of presentations and 
panel discussions by key Malawian 
experts and stakeholders, and 

By Khalani Makunje

Prof. Mangani delivering the keynote address
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open floor discussions to identify 
successful and scalable innovations 
that achieve agricultural 
transformation, wealth creation, 
and improved livelihoods.  

Key stakeholders at the conference 
included the Ministry of Agriculture, 
National Planning Commission, 
Lilongwe University of Agriculture 
and Natural Resources, Malawi 
Confederation of Chambers of 
Commerce and Industry, Civil 
Society Agriculture Network and 
the Donor Committee on Agriculture 
and Food Security. 

Chilima (seated center)  and other delegates of the conference

2021/2022 CATCHMENT 
CONSERVATION 
CAMPAIGN KICKS OFF

The Minister of Agriculture, 
Honorable Lobin Lowe MP, says 

there is a need to invest in soil health 
if Malawi is to improve resilience of 
the agriculture production system. 
The Minister was speaking this during 
this year's Catchment Conservation 
and Management Campaign launch 
in Machinga themed “Reinvesting in 
soil health for increased and resilient 

productivity". He said the campaign 
aims to increase awareness and 
adoption of integrated soil fertility 
and water conservation technologies 
and also awareness of climate smart 
agriculture interventions to build 
resilience and increase agriculture 
production. “Sustaining increased 
agricultural production is currently 
threatened by many challenges 
including land degradation, small 
landholdings, high poverty levels 

and climate change, and much of 
this land degradation is caused by 
soil erosion and depletion of plant 
nutrients. Since the performance of 
the sector has strong influence on 
the rate of social-economic growth 
of the nation, there is a great need to 
invest in soil health which is a major 
resource for agriculture production,” 
said Lowe. 

Hon. Lowe further explained that 

Hon. Lowe appreciating manure making activities at Lingoni catchment area

By Zodwa Munthali
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By Khalani Makunje

Deputy Minister 
impressed with SAPP 
interventions

the campaign includes manure, 
irrigation and fodder preservation as 
all these are vital in achieving healthy 
soils. He said manure improves soil 
structure, water holding capacity and 
also increases nutrient uptake, as a 
result, farmers will be able to benefit. 
He added that manure also stabilizes 
soil aggregates hence increased 
resistance to erosion and to some 
extent reducing the severity of flash 
floods. He therefore urged extension 
workers to encourage farmers to 
make and use good quality manure 
like Bokashi to increase production.

During the launch, Hon. Lowe had 
a chance to appreciate several 
catchment conservation techniques 
that the community around Lingoni 
catchment area is doing. The work is 
being conducted with support from 
the Ministry of Agriculture, Ministry of 
Irrigation, and Department of Forestry 
under public sector projects Program 
for Rural Irrigation Development 
(PRIDE) and Enhancing Resilience 
for Agro Ecological Systems Project 
(ERASP). 

 The chairman for Lingoni Village 
Natural Resource Committee 
(VNRC) Pempho Nachipo said they 
have constructed 23 gabions, 23 
stonebands and swales around the 
catchment to reduce soil erosion and 
runoff while increasing infiltration of 
water.

 Apart from these catchment 
management structures, the 
community has so far managed 
to plant 51,200 trees around the 
catchment area and is also promoting 
natural trees regeneration and 
beekeeping. 

"These regenerated forests are 
helping us to preserve the natural 
forest which is protected by the 
government. While we are prohibited 
from cutting trees in the protected 
areas, we are allowed to use the trees 
in these regenerated forests," said 
Nachipo. 

He further explained that beekeeping 
is a two-way win for the community 
because they are preserving the 
forest by hanging the beehives in the 

trees at the same time they consume 
and gain income after selling the 
honey.  

The community is also practicing 
conservation agriculture which 
promotes maintenance of permanent 
soil cover, minimum soil disturbance 
and cultivation of diversified food as 
one way of improving soil fertility, 
reducing soil erosion but also 
mitigating effects of climate change. 
The community also received 300 
goats from PRIDE to improve their 
nutrition, increase their income 
and productivity through the use of 
manure.

Studies on soil loss have estimated 
that every year Malawi is on average 
losing 29 tons of soil per hectare 
mostly due to poor farming practices 
and deforestation among others. 
This is posing a significant threat 
to food and nutrition security, 
agriculture growth and attainment 
of Sustainable Development Goals. 
These campaigns are expected to 
be launched in all 8 Agricultural 
Development Divisions (ADDs).
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Deputy Minister of 
Agriculture Honorable 

Agnes Nkusankhoma MP, says 
is impressed with the impact 
of the Sustainable Agriculture 
Production Programme (SAPP) 
interventions among smallholder 
farmers in the country. 
Nkusankhoma made the remarks 
when she visited some of the 
SAPP beneficiaries in Balaka and 
Blantyre districts to appreciate 
how the project is assisting 
and transforming the rural 
communities through its various 
programs. 
She said, “I am impressed with 
how the project is assisting 
farmers especially at this time 
when we are all affected by 
Covid 19. It is obvious that 
farmers too have been affected 
by the pandemic but through 
the project’s initiatives they 
have been able to support their 
families and move on with their 
lives, this is very commendable”. 
The Deputy Minister added 
that SAPP interventions such 

as goat pass-on program have 
greatly assisted farmers to be 
food and nutrition secure as 
well as generating income for 
their households. She further 
reaffirmed the government’s 
commitment to ensuring that 
farmers in the country are given 
all the needed support through 
different interventions under 
projects such as SAPP. 
Speaking when visited by the 
Deputy Minister, chairperson 
of Tikondane Farmers club Mr. 
Darlington Magola from Matola 
village in the area of Traditional 
Authority (T/A) Sawali in Balaka 
commended the SAPP goat pass-
on initiative saying it has greatly 
transformed the lives of farmers 
in the area. Magola said his club 
which has 15 members received 
75 goats from SAPP (5 for each 
member) in 2019 and they have 
managed to pass-on to two more 
groups, Tikondane 1 and 2 and 
the third group, Tikondane 3 will 
be receiving their goats in the 
next few months.

Magola standing by his goat kraal

According to Magola, farmers in 
the area are enjoying multiple 
benefits from goat farming. 
“Since this initiative started, our 
lives have changed. When we 
sell the goats we are able to buy 
fertilizer, pay for our children’s 
school fees and meet other 
needs in our families. We are also 
getting manure from the goats 
and we also eat goat meat for our 
health”, he said. 
In response to the Covid 19 
pandemic, members of Tikondane 
Farmers Club have reduced the 
number of meetings from four 
times a month to twice a month 
to reduce the risk of contracting 
or spreading the pandemic. The 
members usually meet in small 
groups, observe social distance 
and wear face masks during their 
meetings. 
Maria Chatata of Tadala Farmers 
Club from Machinjiri in the area 
of Traditional Authority (T/A) 
Machinjiri in Blantyre, received 
five goats from SAPP together 
with other members of the club 
last year. She is yet to pass-on 
the goats but she has greatly 
benefited from the goats after 
she applied manure she is getting 
from the goats to her 20x20m 
farming plot. 
“Over the past years, I have 
been harvesting 8 bags of maize 
of 50 kilograms each from this 
land but this year after applying 
manure which I am getting from 
the goats, I have been able to 
harvest 15 bags of 50kgs each’, 
she explained. 
SAPP brings to farmers different 
crop and animal production 
interventions such as goat pass-
on program, seed multiplication, 
Farmer Business Schools, 
Integrated Household Farming 
and Household Approach, among 
others.
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AGRICULTURE 
COMMUNICATION 
OFFICERS REFRESHED IN 
COMMUNICATION SKILLSBy Annie Kaomba

The Agriculture Communication 
Branch held a training to 

refresh communication officers 
in communication skills. The 
training was held at Salima 
Agricultural Development 
Division (ADD) conference room 
in Salima district from 20th to 
22nd June, 2021. The training 
drew communication officers 
from all the eight ADDs including 
districts.

According to the Acting Principal 
Agriculture Communication 
Officer, Mr. Blessings Susuwele, 
the training was helpful to remind 
each other on how to conduct 
communication work effectively. 
He said that as communication 
officers, we need to do our work 
with confidence. He further 
emphasized that there is need 
to use communication channels 
with confidence to maintain the 
good standard of the work, hence 
the training.

“This training has been 
conducted with the aim of 
helping communication officers 
at all levels to be conversant 
with different communication 
channels. The other thing is to 
be well equipped and refreshed 
in what they already know,” said 
Susuwele.

The training specifically 
aimed at refreshing each 
other’s skills in effective 
writing, radio programming, 
and conducting successful 
multimedia campaigns. Topics 
that were covered during the 
two days training included; 
interviewing techniques for the 
radio, scripting for the radio, 
feature story writing, editing 
and proofreading, photography 
aesthetics, strategic extension 
campaign and conducting mobile 
van campaigns.

After the presentations, all the 
specific objectives were achieved 
and participants were happy 
with all what they had learnt and 
promised to do likewise. The 
participants however, requested 
that in future if possible to 
have hands-on training to gain 
more knowledge as some of the 
topics covered were broad and 
complicated.

The training was important 
considering that some of the 
communication officers are new in 
this field, even the ones who have 
stayed long in communication 
needed a refresher course. 
Trainings such as these need 
to be done regularly so that we 
all move at the same pace to 
maintain the credibility of the 
branch.
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AFIKEPO PROGRAMME 
SCALING UP FARMERS’ 
NUTRITION IN CHITIPA

Agriculture is not only the mainstay 
of Malawi’s economy, it is also a 

critical source of food and nutrition 
security. Ironically, despite farmers 
playing an important role for the nation 
to achieve nutrition security, most of 
the farming households in the country 
face the challenge of nutritional 
imbalance.  

In Chitipa, AFIKEPO Nutrition 
Programme which is being 
implemented with support from 
European Union through Food and 
Agriculture Organization (FAO) and 
United Nations Children’s Fund 
(UNICEF), is promoting the adoption 
of nutrition sensitive agriculture 
interventions in the fight against 
stunting and undernourishment 
among under five children, adolescent 
girls, pregnant as well as lactating 
women.

Edwin Siyame, Chitipa district FAO 
manager, says the programme is 
among others promoting production of 
nutrient dense crops, rearing of small 
stock, fish farming, fruit production, 

sanitation, mounting on-farm 
demonstration for bio-fortified crops, 
uptake of the Malawi’s six food groups 
through cooking demonstrations 
and backyard farming with an 
aim of enhancing production and 
consumption of diversified nutritious 
foods and generating income for 
households.  

Members of Mwandaje Care Group from 
Ntchelenje Reuben village, Traditional 
Authority (T/A) Mwaulambia in Lufita, 
are doing small stock farming. Mr. and 
Mrs. Kanthonga, together with the 
other members received rabbits from 
the programme. The couple says the 
rabbits are not only a source of food 
but they are also a rewarding income 
generating activity for their household.

“The rabbits are benefiting us a lot. We 
can now afford the animal foods group 
each time we decide to have a rabbit 
for relish. At the same time, we sell 
the rabbits and we are even failing to 
satisfy the demand for rabbits in this 
area,” explains Sellah Kanthonga with 
a smile. 

In Nthalire, members of Nkhawazatha 
Care Group are benefitting from several 

interventions of the programme 
including demonstration fields of 
nutrient dense crops.

“Seeing is believing. Farmers like 
to learn the production of nutrient 
dense crops such as Vitamin A maize, 
orange-fleshed sweet potato and 
beans through demonstration plots. 
They say it is easier to follow what they 
see than what they just hear. Most of 
the members are indeed adopting and 
practicing the technologies we are 
teaching through the demonstration 
plots”, explains Harrison Chilongo, 
promoter of Nkhawazatha Care Group.  

Chief Agriculture, Environment 
and Natural Resources officer for 
Chitipa district, Hastings Marumbo 
Nyirongo, says the programme is being 
implemented across Chitipa district 
and is expected to reach out to 70% of 
the district’s households.

“The project is being implemented 
across Chitipa district in all the six 
Extension Planning Areas and we plan 
to reach out to 70% of the district’s 
households. We are happy at the 
moment to see that we are on track 
and people are greatly benefiting from 
the programme. The adoption of the 
interventions is impressive and we 
are optimistic that we will achieve all 
the objectives of the programme,” he 
explained. 

'AFIKEPO' (Chichewa) means, "Let 
them (the children) develop to their full 
potential". Nationally, the programme 
is being implemented in the ten 
districts; Chitipa, Karonga, Nkhata-
Bay, Mzimba, Kasungu, Nkhota-
kota, Salima, Chiradzulu, Thyolo and 
Mulanje.

Kanthonga family eating a meal prepared from nutrient dense foods

By Khalani Makunje

The programme is on track - Nyirongo
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KHOLA MANURE FOR NPK FERTILIZER: 
A FAMILY HAILS GOAT PASS-ON PROGRAMME

By Tuchitechi Hawonga

A family from Chitipa district 
harvests a lot from using goat 

manure in place of NPK supplying 
fertilizers. The family, whose names 
are Boyd Mwenechanya (husband) 
and Rose Mwasenga (wife) hails 
from Kapoka 4 village, Traditional 
Authority Mwenemisuku, Kasaghala 
section, Misuku Extension Planning 
Area (EPA) in the district. They have 
six children.

The family has been involved in 
different agricultural activities 
including production of maize, 
beans, sweet potatoes and rearing 
of goats, chickens among others. 
They have been applying NPK 
supplying fertilizers to their crops 
for bumper yields. However, the 
story changed in 2015 as the family 
decided to try using khola manure 
instead of NPK supplying fertilizers. 

“We have been using inorganic 

fertilizers for so long, however in 
2015, I and my wife decided to try 
replace NPK supplying fertilizers 
with manure, we were overwhelmed 
with the results”, said Boyd

In 2015, Boyd and his wife were 
among the 10 families that 
benefited from the goat pass-on 
programme which is implemented 
by Sustainable Agriculture 
Production Programme (SAPP). 
They were given three goats and 
managed to pass-on three other 
goats to the next household on the 
list in 2016. The family belong to 
Lusubiro Farmer Club which has 20 
farming households.  

Unlike many families which have so 
far benefited a lot in the programme 
especially in terms of food and 
income after selling the goats, 
Boyd and Rose benefits a lot from 
using manure. The family uses the 
manure instead of NPK fertilizers to 

basal dress and top dresses with 
inorganic fertilizers (UREA). 

During the 2019/2020 growing 
season, the family cultivated maize 
on a one acre land and managed to 
harvest about 22 bags of shelled 
maize weighing 50kgs each bag. 
Before they started using manure, 
they could only harvest a maximum 
of 14 bags (50kgs each) from the 
same piece of land. Among others, 
manures are very rich in nutrients, 
improve soil texture, improve water 
retaining capacity of the soil as 
compared to inorganic fertilizers.

“We thought we harvested a lot the 
time we used inorganic fertilizers, 
however, we realized that we were 
losing a lot. Using manure is the best 
as it has many other advantages 
which collectively contribute a lot 
to crop development. We made 
a decision that we will not be 
defeated”, challenged the wife, 
Rose Mwasenga.

Goat droppings straight from the Khola
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The family constructed a standard 
khola which makes it easier for 
them to collect goat droppings. The 
droppings are then heaped in a pit 
that was dug just close to the khola 

for curing. The manure is cured for 
30 to 40 days before applying to the 
crops. Curing makes the manure to 
release heat and allows for thorough 
fermentation to take place before its 

Boyd Mwenechanya and his wife Rose poses in their Maize garden

application. Curing also kills pests, 
diseases and weeds in the manure. 

Apart from manure, the family has 
also benefited from the goat pass-
on program as they have been able 
to sell and earn income which aided 
them in paying school fees for their 
children and buying a solar panel, a 
bicycle among others. They also use 
the money to buy urea which they 
use to top-dress their crops. 

Sustainable Agriculture Production 
Programme (SAPP) promotes goat 
pass on program as one way of 
expanding small stock ownership for 
improved food and nutrition security 
as well as income generation for 
vulnerable rural households. The 
programme is promoted in all SAPP 
implementing districts across the 
country.

FARMER FINDS 
JOY IN GOAT 
PASS-ON 
PROGRAMME
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Chiradzulu is one of the 
districts in Malawi where 

small stock farmers are dancing 
to a tune of happiness, thanks 
to the Sustainable Agriculture 
Production Programme (SAPP). 
Goat Pass-on programme 
championed by SAPP has 
bettered the livelihoods of 
many in the district including 
that of Idesi Maunde.
Maunde is a farmer who 
hails from the area of Group 
Village Headman Mkonga, 
Traditional Authority Likoswe in 
Chiradzulu. She shares her life 
changing experience with the 
SAPP Goat pass-on programme. 
She usually depended on maize 
as a source of income. Life was 
miserable because her harvest 
was so little to split between 
consumption and sale. Since 
the Goat pass-on programme 
landed in the area, her story is 
a different one. 
“We used to live in a grass-
thatched house. I have always 
dreamt of living a modern 
house, however I could not 
afford to raise enough money 
to buy materials for building 
the house. The coming of 
SAPP has helped us to raise 
enough money from just five 
goats. My dream of building a 
better house has come true. My 
family is happy now”, Maunde 
explained.
Maunde was among the 
farmers who were selected 
to receive goats under the 
pass-on programme in 2019. 
She received five goats. Fast 
forward, the goats multiplied. 

She managed to pass on five 
of her goats to other farmers in 
compliance with the livestock 
pass-on programme principle. 
Giving an account of how 
keeping the small stock has 
ushered her family into a state 
of wellbeing, Maunde said she 
uses manure from the goats for 
her maize field in addition to 
fertiliser to increase yield. She 
also uses proceeds from selling 
goats to address household 
needs including buying food. 
Above all, she managed to 
build a house.
She started building the house 
in the late months of the same 
year (2020) and roofed it with 
iron-sheets this year (2021). 

She sold some goats and maize 
to buy 40 roofing iron-sheets at 
a price of K3, 700 each using 
the proceeds. Currently, she 
is remaining with four goats 
which she has kept to multiply. 
Ever since Maunde started 
enjoying the benefits of keeping 
small stock, it has always been 
impossible for her to conceal 
her contentment. Besides 
being satisfied with how the 
goat have transformed her 
family, she dreams of buying a 
dairy cow in the near future.
She applauds SAPP for bringing 
such a life transforming 
programme (the Livestock pass-
on Programme) to farmers. 

By Maxwell Kupatsa

Maunde's newly built house

The coming of SAPP has helped us 
to raise enough money from just five 
goats. My dream of building a better 
house has come true. My family is 
happy now”-Maunde"
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VILLAGE CHALLENGE FUND FOR INCREASED 
PRODUCTION OF SMALLHOLDER FARMERS 
IN LILONGWE By Annie Kaomba

Sustainable Agriculture 
Production Programme 

(SAPP) is doing a commendable 
job in helping smallholder 
farmers to boost their 
farming activities in a viable 
manner. In Lilongwe West 
under Mngwangwa Extension 
Planning Area (EPA) there are 
farmers who are among many 
beneficiaries who got Village 
Challenge Fund from SAPP.
The beginning of the road 
to saying goodbye to food 
insecurity started in 2013 
after Tiyese goat club at 
Mngwangwa EPA with the help 
of agriculture extension worker 
wrote a proposal to SAPP. 
Their proposal was successful 
and were granted money 
amounting to K4,769,000.00 
They used the money to buy 
goats and each member got 
three goats.  
“I bought two bags of fertilizer 
after selling one of my goats 
at K35,000”, said Elinati 

Maliseni.  Elinati was quick 
to say that the goats are also 
providing her with manure 
which she uses in her field.  “I 
used to harvest 10 to 12 bags 
of unshelled maize on my 0.3 
acre field but now I am able to 
harvest 3 oxcarts-full maize on 
the same piece of land,” added 
happy smiler Esinati.
Another member who has 
also benefited with the goats 
is Golovani Kalembeni.  He 
said he sold one goat at K18, 
000.00 and used the money to 
pay school fees for his children. 
He also used part of the money 
to pay hospital bills when one 
of his children got sick. 
Tayambanawo Milk Bulking 
group is another group from 
Mngwangwa that benefitted 
from SAPP grant. The group 
started in 2016 with 23 
members (9 men, 14 women). 
Their proposal was among 
the successful proposals. So, 
they got a grant of 1.8 million 

kwacha which they used to buy 
five cows. The cows were given 
to five beneficiaries with the 
aim of passing on the calf to 
other members.
Divasoni Chimutu who is also 
the chairperson for the group 
is one of the beneficiaries 
who got a cow. He says he is 
benefiting from the cow as it 
provides him manure and milk 
which he sells to Malawi Dairy 
Industry. 
“In the past before using 
manure in my field, I used to 
harvest 12 bags of 50 kgs on 
my 1.5 acre plot, now am happy 
to say here that I am harvesting 
over 36 bags on the same 
plot”, said Chimutu.
This was the beginning of his 
milestone in conquering food 
insecurity as in the past he used 
to run up and down searching 
for food for his family.
Alfred Ntokoma is another 
beneficiary. All along he had 

Members of Tiyese and Tayambanawo Farmer Clubs
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been thinking of having a 
motorcycle of his own. After 
sales of milk he now has his 
dream fulfilled. 
Enelesi Chitawo born in 1946 
is among the beneficiaries 
despite her age. She is 
encouraging other members of 
her age to join this business and 
enjoy the benefits together. “As 
a woman I don’t regret joining 
this business, I am now happy 
and thanks to SAPP for this,” 
said Enelesi.
The future plans for 
Tayambanawo milk bulking 
group is to have their own 
cooling center as the one they 
are using is far from their area. 
“We also have the plans to 
construct brick kholas so that 

our cattle should be housed in 
good kholas,” said Ntokoma.
The group’s plans are in 

pipeline and on their own they 
have managed to contribute 
some funds from the members’ 
contributions of K10,000 each. 

Alfred Ntokoma proudly with his motorcycle

NATHENJE YOUTHS 
MAKING A DIFFERENCE IN 
SEED MULTIPLICATIONBy Zodwa Munthali
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Having stayed idle for a long 
time with no hopes of finding 

jobs, youths from Phantha village 
in Nathenje under Traditional 
Authority Chadza in Lilongwe 
agreed to form a group with an 
aim of venturing into agriculture 
as business. Through the help of 
agriculture extension worker, the 
youths formed a group known as 
Phantha Magomelo youth group 
with a membership 
of 26. 

The group started 
the venture with 
groundnut grain 
production on a two 
acre piece of land 
but they did not 
make enough profit 
since they lacked 
a reliable market. 
In 2017, the group 
was introduced 
to Sustainable 
A g r i c u l t u r e 
P r o d u c t i o n 
Program (SAPP) and 
since then their lives have never 
been the same. 

The group developed a business 
proposal under Village Challenge 
Fund. Upon being successful with 
the proposal, they received a grant 
from SAPP worth K1,600,000.00 
which helped them to move from 
grain to seed multiplication. 
The money was spent on seed 
multiplication registration fee, 
inspection fee and procurement 
of seeds among others. The group 
also had a chance to undergo a 
training on seed multiplication 
and market orientation under the 
grant. 

In 2018, the group had an 
opportunity to display groundnuts 
at a food fair at Lilongwe University 
of Agriculture and Natural 
Resources. Due to good quality 

of their product, Multi Seeds 
Company Limited (MUSECO) was 
impressed and they signed a 
seed multiplication contract with 
the group. In their first year with 
the company, the group planted 
500 kgs of groundnut seed from 
which they harvested 93 bags of 
unshelled groundnuts weighing 
50 kgs each.   After selling the 
seed, they realized 1.3 million 

kwacha.

Later, the group decided to shift 
from groundnuts to soya bean seed 
multiplication after conducting 
market analysis. Following this 
decision, in 2019/2020 growing 
season they planted 500 kgs of 
soya from which they harvested 
34 bags and realized 2.6 million 
kwacha after selling. This year 
(2020/2021) they have planted 
600 kgs with an aim of increasing 
their income.

Since 2017, members of the group 
have managed to transform their 
livelihoods, something the never 
believed would happen. 

Hosea Andrea who is also 
chairman of the group said that 
since he joined the group he has 
managed to build a house roofed 
with iron sheets, buy pigs, goats 

and chickens. He also explained 
that everyone in the club has their 
own land  but after harvesting 
all the produce is kept together 
waiting for market. 

Matilda Selemani is one of the 
female members of the group. She 
explains that apart from building 
a house, and owning goats and 
pigs, the group has helped them 

to stay focused. 
This is because 
now they do not 
have the time 
to indulge in 
immoral acts. 

“Before joining 
the group most 
of us were 
t ro u b l e s o m e , 
but our way 
of living has 
changed since 
we joined the 
group. Now 
we are getting 

income enough to 
make our lives better,” explained 
Matilda.

The group also established a 
Village Savings and Loans scheme 
as one way of multiplying profits. 
Currently, the group has over K1, 
000,000.00 in savings.

“We are able to venture into other 
income generating activities using 
the loans. We are also planning 
to establish a food processing 
company. So, these savings are a 
step towards achieving our goal," 
said Samalani Kandulu, secretary 
for the group.

Going forward, Phantha youth 
group plans to buy oil processing 
machines. Their ultimate goal is to 
open a company in order to start 
adding value to their produce but 
also contribute to reducing poverty 
by employing other people.

Andrea and his wife in front of the house they built
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VISIONING LEADS A FARMING 
HOUSEHOLD TO SUCCESS

Aiming is very key if one is to 
succeed in life. Farmers too, 

just like everyone else need to 
set apart what they would like to 
achieve in life in the course of their 
farming business. This is when 
farm visioning becomes critical 
among farmers if they are to register 
significant progress in life. 

Visioning involves the formation of 
a mental image of something that is 
not there or present but one would 
like to achieve. 

The Mikundi family of Nkolokosa 
Village, Group Village Headman 
Ndanga in the area of Traditional 
Authority (T/A) Kadewere in 
Chiradzulu has for so many years 
been in the farming business but not 
being able to measure their success 
and progress in the business due to 
the lack of the measuring stick. The 

By Khalani Makunje Violate Mikundi displaying the vision of their household

family admits to have been doing 
conventional farming and all was 
well when they met their food need. 

“For a number of years we have 
been doing farming in the way our 
parents taught us, which our main 
focus was to have food enough take 
us from this year to another year. We 
did not know it was possible to plan 
and get other notable items from 
farming,” confesses Violet Mikundi, 
the mother of the family. 

An eye opener was when Chifundo 
Mwahara, Agricultural extension 
worker in the area visited them 
prior to the 2017-2018 growing 
season. During the meeting, 
Mwahara introduced to the farmers 
Household Approach (HHA), an 
extension approach that promotes 
power relations among adult and 
youth household members in order 

to promote equitable access to and 
control over resources, assets and 
benefits. HHA is championed by the 
Sustainable Agriculture Production 
Program (SAPP) to contribute 
towards the reduction of poverty 
and improved food security among 
the rural population. 

The approach empowers all the 
adult and youth male and female 
household members in planning 
and implementation of the 
household farming business. The 
empowerment is through knowledge 
and skills building of the household 
members, inclusive decision 
making, resource mobilization and 
utilization and use of benefits.

Following this revelation, the 
Mikundi family decided to develop 
a five year farming vision for their 
family from the year 2018 to 2022. 
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Mr. Mikundi who is a Pastor left the 
responsibility of leading the whole 
process to his wife as he is mostly 
engaged in his pastoral work. He 
however participates in all the 
farming activities of the household. 

“With guidance from our extension 
worker, we listed in our vision 
to have a good house with iron 
sheets, a motorbike for us parents, 
two bicycles for the children and 
livestock such as chickens and 
goats. This is a vision we believed 
will help to solve the challenges we 
had”, says Violet Mikundi.

She explains that the vision was 
developed in a grass-thatched 
house which according to her was 
small and also leaking during rainy 
season.  The children used to travel a 
long distance to school such that the 
bicycles would provide a great relief 
to them. The parents needed good 
mode of transport in their endeavors 
which included their pastoral work.  
In a farming household, livestock 

serves different purposes ranging 
from food and nutrition, income 
and settling other traditional 
obligations. 

The family decided to use seed 
multiplication as a means of 
generating income to fulfil their 
vision. In the 2018 -2019 farming 
season, they planted 17kilograms of 
groundnuts on a 0.4 hectare piece 
of land and managed to harvest 500 
kilograms which were sold at K1200/
kg. The net profits from the K600, 
000.00 were used to purchase 
some items in their vision. In the 
following (2019-2020) season they 
increased the size of the land to 0.6 
hectares and profit was raised too.

Three years into the journey of their 
five year vision, the Mikundi family 
has managed to accomplish a big 
percentage of their vision. This has 
prompted them to include cattle on 
the list of livestock to have. According 
to Violet the farm visioning program 
has greatly assisted their family. 

“The family visioning has promoted 
transparency and accountability 
in our household undertakings 
thereby reducing suspicion among 
the family members on how we use 
our resources. It has also created 
a sense of responsibility and self-
reliance by all household members 
due to our involvement in planning, 
implementation and review of all 
our farming activities. We are so 
thankful to SAPP for giving us this 
initiative”, says Violet. 

Farm visioning and Household 
Approach as a whole has proved 
to be the right tool for addressing 
gender disparities amongst 
households since it has resulted 
in increased contact between 
extension worker and the farmer’s 
household. The approach has also 
resulted in increased ownership 
of household enterprises by all 
household members through 
increased participation of all 
household members in farming and 
other economic enterprises.
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